


	Commission for the Blind

Tentative Agenda

SPECIAL MEETING

November 2, 2017, 10:00 AM

Commission for the Blind
2200 Yale Blvd SE
Albuquerque, NM 87106

1. Call to Order

2. Roll Call

3. Introduction of Guests and Staff

4. Approval of Agenda

5. Approval of minutes for the meeting of August 28, 2017

6. Chairman’s Report, Arthur A. Schreiber

7. Director's Report, Greg Trapp

a. Major Trends and Developments, Trapp
b. Administration and Finance, Maestas
c. Independent Living and Vocational Rehabilitation, Salas
d. Orientation Center, Alexander
e. Skills Center, Burma

9. Unfinished Business

a. Update on HR consolidation, Trapp and Maestas

10. New Business

a. Update on Pre-Employment Transition Services, Forecast, Provision of Required, Authorized, and Coordination Services, Salas
 b. Approval of revised Allowable Cost Policy and Procedure, Trapp and Maestas 
c. Update on Section 511 compliance, Salas

11. Commission Open Discussion

12. Comments from the Audience

13. Date and Location of Next Meeting

14. Executive Session Pursuant to NMSA 10-15-1(H)(2)

a. Executive Director Performance Evaluation 

[bookmark: _GoBack]15. Adjourn

NOTE: Please help us accommodate our co-workers, clients, and visitors who are sensitive to scented items by being conscientious in your use of perfume, aftershave, lotion, hair products, or other fragrances.




